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Here are five traits that
set strong PSM leaders
apart.

      Traits 
of an Effective
PSM Leader
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Treating process safety as a core
business objective, not a
compliance add-on.

Repeating that “no target is worth a
major incident.”

Ensuring that behaviors leading to
safe operation are recognized and
rewarded

They set the
tone.
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Consistent review of near misses,
hazard reports, and maintenance
backlogs signals to the workforce
that these are important.

Creating an environment in which
even bad news is welcomed to
increase reporting, improve
learning, and ensure hazards don’t
go underground due to fear of
blame.

They build a
strong process
safety culture.
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Good leadership governance
includes:

clear process safety roles from
frontline to executives,
visible ownership of safety-critical
barriers,
routine audits and assurance,
and follow-through on corrective
actions.

They define
responsibility
clearly.
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High-risk industries constantly face
tradeoffs (uptime vs. repair, cost vs.
redundancy, speed vs. procedure).
Leaders influence process safety by
how they handle these moments.
Strong leaders:

insist on risk assessments before
deviating,
ask “what barrier are we weakening?”
and accept short-term pain to avoid
catastrophic loss.

They manage
tradeoffs the
right way.
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Leadership presence doesn’t mean
policing; it means understanding
real work.
Effective field engagement
includes:

asking operators what makes the job
hard,
noticing mismatches between
procedure and reality,
observing barrier conditions
firsthand,
and removing obstacles that force
unsafe workarounds.

They engage the
field effectively.



AcuTech brings deep experience
in safety culture transformation
and process safety program
implementation, including audits,
safety culture assessments, and
tailored leadership workshops
that strengthen PSM leadership
behaviors, barrier ownership, and
executive alignment in high-
hazard operations.

How 
Helps
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Start a conversation about
strengthening your safety
culture and PSM performance.

Contact us today.


