
Corporate leadership is the system
of behaviors and decisions by top
leaders that set direction, align the
organization, mobilize performance,
ensure governance, and deliver
sustainable results while focusing
on long-term value.

PSM Leaders have a
slightly different charter
– let’s review 5 ways
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PSM leaders are tasked with
preventing and managing
catastrophic incidents involving
highly hazardous chemicals.

Prevention &
Mitigation
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PSM leaders focus on major PSM
hazards that are low‑probability &
high‑consequence, working to
uncover any systemic challenges
that could enable these events.

Focus
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Prevention of PSM hazards is less
obvious: success is measured in
events that never happen.

Visibility of
Success
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For that reason, PSM leadership
requires chronic unease, rigor, and
deference to expertise to avoid
potential complacency.

Leadership
Mindset
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Line leadership owns PSM and the
PSM function enables/assures,
requiring an ability to understand
and influence.

Ownership



AcuTech brings deep experience
in safety culture transformation
and process safety program
implementation, including audits,
safety culture assessments, and
tailored leadership workshops
that strengthen PSM leadership
behaviors, barrier ownership, and
executive alignment in high-
hazard operations.

How 
Helps
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Start a conversation about
strengthening your safety
culture and PSM performance.

Contact us today.


